
 
 

 

 

 

What can we do? 

Discuss concerns with parent/s and young person. Be open 

and honest discussing the risks to health, along with potential 

safeguarding actions if improvement is not seen. Early 

intervention can positively improve outcomes. 

Hear the voice of the child - consider seeing the young 

person alone to explore their understanding of diabetes and 

determine how home/ school life is for them. 

Consider barriers to engagement and ways you can offer 

flexibility to overcome these. 

Use professional curiosity and Think Family Work Family to 

identify any support mum and young person feel that they 

need, in order to make the desired changes. This family led 

approach empowers children, young people and families. 

Collaborative working – liaising with the school and/ or other 

services involved is essential for early identification of need, 

assessment and service provision (Working Together 2018).  

When more than one need is identified, discuss Early Help. 

This is voluntary and requires consent from the child, young 

person and family. Consider, with professionals and family, 

who is best placed to lead the Early Help plan. 

If you think a child or young person may be at risk of or 

suffering significant harm, please follow your safeguarding 

procedures. 

 

Case study 

Type 1 diabetic patient who is 15 years old. 
Very poor engagement with hospital diabetic team, plan 
made with patient and mum to attend GP practice as it was 
easier to get there.  
 
More than 7 appointments booked for patient at the practice 
but he failed to attend – either was not brought or calling to 
cancel. There are no other safeguarding concerns identified 
from the records for the family. 
 
Practice nurse or the hospital has followed up on all non-
attendance and there is always a reason - mum forgot, 
patient working or at college. Mum/ patient always apologise 
and agree to rebook the appointment.  
 
Last week the patient’s sibling didn't attend an appointment 
also. Practice nurse called mum who was very apologetic 
and rebooked straight away, reporting that she had forgotten 
and the patient was with his father.  

 
With mums consent the practice nurse speaks to school who 
report that both patient and brother are often late and will 
forget school equipment. Mum is known to work full time and 
seems to have a lot to manage at home. She is a single 
parent and cares for an older relative. 

 

Resources and reading 

https://www.leedsscp.org.uk/Practitioners/Early-Help-Introduction. 

https://www.leedsscp.org.uk/LSCB/media/Images/pdfs/Early-Help-Approach-and-Strategy-2020-2023-
FINAL.pdf#:~:text=Right%20conversations%2C%20right%20people%2C%20right%20time%20Continual%20review,and%20their%20families%20rather%2
0than%20using%20predetermined%20thresholds. 

Eg’s of cases for Early Help: https://www.leedsscp.org.uk/Practitioners/Early-Help-Introduction/Early-Help-Work-in-Action. 

There are a number of training opportunities. For more information contact: michelle.cunningham@leeds.gov.uk. 

Early Help Hub contacts:   

 eastearlyhelp@leeds.gov.uk / Tel: 0113 5351899  

 westearlyhelp@leeds.gov.uk / Tel: 0113 5351924  

 southearlyhelp@leeds.gov.uk  / Tel: 0113 5350185                             

                             

 

Early Help describes the approach, to a whole range of social, health and educational issues, as soon as problems emerge 
or re-emerge, at any point in a child’s life. Early Help for children and families is more effective in promoting the welfare 
of children than reacting later (Working Together 2018, Muro 2011). 

Early Help is a collaborative approach and relies on local agencies working together effectively with families to meet 
needs. Families should be enabled to have the right conversation, with the right people at the right time about their needs 
and concerns, so that statutory interventions can be avoided where possible (LSCP EH strategy 2020-2023). 

These children sum up what Early Help in Leeds means to them: https://www.youtube.com/watch?v=DpK3iOE5I9k.   

 

 

Learning briefing Early Help 

 

April 21 

To Learn and Share:  

Bite-sized info on safeguarding and 

the Mental Health Capacity Act. 

If you’d like us to cover a topic, please email 

leeds.safeguarding@nhs.net 

 Belinda.sharratt@nhs.net 

 

CCG Safeguarding team 

0113 8431713/ leeds.safeguarding@nhs.net  
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